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STRATEGY AND INNOVATION AT HURON

1 Share common challenges to innovation

p. Introduce the concept of an innovation system as a solution

3 Share best practices and examples for key components
of innovation systems, based on personal experience
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Starting with definitions: \What is Innovation?
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I To navigate industry change, companies
need to think in systems
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Blockers get in the way of creating a
successful innovation system

We try to
innovate but...

)))

0 ...bias toward incremental improvements to existing
products vs. less certain but attractive ideas

e ...are culturally risk averse

...struggle to protect resources from the day-to-day
demands of the business

0 ...don’t have enough customer input in product or
solution development

...only innovate on products, rarely on services or
business models

e ...we don’t have a clear way to tie innovation ideation to
strategy



Innovation Priorities:
Future Back
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Innovation should start with a view of the
future and work back to the present

TRADITIONAL STRATEGY FUTURE BACK STRATEGY
Strategy extrapolated from present view, current Strategy based on defining tomorrow, orienting planning
capabilities, and existing growth categories around it, and uncovering new innovation categories of growth

Generally a 5-10 year plan that
integrates insights on future trends,
ecosystem evolution, and stakeholders

* s ” Generally a 1- to 3-year plan based on
TN current trends and performance

Grounded in tomorrow’s landscape,
customer jobs-to-be-done, and
business models

Typically extrapolated from existing
n model and structure

Clear high-level scope and direction
with room to maneuver, tied to near-
term action plan

Opportunistic identification of applications
that match existing product or service
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Other industrial companies are setting a vision

for their future
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Cornerstones of a Future Back approach

Take an expansive ecosystem-wide view of the future

Anchor in your customer and their Job to be Done

Take a disciplined approach to opportunity generation

11
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.= and ask what will matter to customers

Job to Be Done
the problem or goal a customer is trying to solve or achieve in a particular circumstance

Communication tech... ...Better Decisions
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I A disciplined way of identifying where to play
choices leads to more robust innovation ideas

A strategic focus area defines a
fishing hole, not the specific fish

“It’s the holes we drill, not the
bait we use or the fish we catch”
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I We ask four questions to gain clarity on SFAs
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WHAT is the important, unsatisfied job?
WHO is the customer?

HOW can we help address this job?
WHY us and why now?

: : . Case Study
Communication Technologies Example AT

Ethernet-APL Communication
Modernize communications for industrial process
WHAT : .
Instrumentation

Users who are looking to build out flexible connectivity
infrastructure solutions

Portfolio of modular-designed products that allow for
seamless Ethernet-APL integration

» Reliability: APL optimizes signal integrity, minimizes latency, and provides
flexible communications, allowing high-demand industrial use while maintaining
consistent performance

- Data Accessibility: Faster data rates and more efficient transmission are
supported. Its design ensures reliable data transfer to multiple systems, at high
speeds, making it well suited for demanding industrial applications.



Innovation
Pathways
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Today many companies use their NPD process
to innovate but this comes with challenges

An Innovation System complements New Product Development processes,
ensuring there are clear pathways to explore innovation opportunity areas

...but companies need additional processes to enable non-core
innovations, which require a greater degree of customer-centricity,
collaboration, and business model innovation

NPD processes tend to be strong in Core Innovation to build
and sustain portfolios of products tied to the existing business

« Strong focus on improving Core offerings

« Validates engineering challenges leveraging internal expertise
» Ensures projects have a clear path to profitability

» Focused on responding to product specific customer requests

* Focuses on understanding the customer, business, & technology
* Pursues programs that cross the portfolio or have no clear home
» Allows for high-risk projects to be assessed quickly

* Focused on building our portfolio with our view of the future
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STRENGTHS
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What do we mean by an innovation pathway?

: .. : o -
Q Someone identifies a @ Someone figures out a @ The solution is l”p The solution is SCALED

PROBLEM worth solving

potential SOLUTION ./ TESTED and REFINED

Resources Resources Resources Resources
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What do we mean by an innovation pathway?

PROCESS
STAGES

OBJECTIVE

EXAMPLE
ACTIVITIES

METRICS
TO TRACK

VOLUME OF
PROJECTS

O

Spot

Opportunities

Identify a customer

problem worth solving
to start with the customer need

» Ecosystem analysis
 Customer jobs interviews

* Quick-hit financial and
strategic analysis

* Priority job to be done
» Market size & potential
« Strategic value

&

Design Solutions

Detail solution that best

solves the problem
to lay out elements of the
solution

* Design thinking ideation
sessions

* Business model and use
case development

» Concept testing
» Assumption prioritization

» Complete business model
design

» Customer feedback on
concept

* Business model
assumptions

De-risk assumptions

w/ select customer/s
to test cheaply before big
investments

* Test design and
execution

* MVP development,
testing, and pivoting

* Synthesis of test
learnings

* Customer validation
that solution addresses
priority job

* Solution feasibility

/*\
\y/

De-risk assumptions in

foothold market to test in a
larger representative market

* Pilot with expanded
customer group in foothold

* Business case
development

* Scaling plan development

» Customer adoption

* Technical issues for growth
resolved

* Business case profitability

Scale solution for
growth

» Market expansion

* Development of GTM
capabilities

* Operating model design
& decision rights

* Revenue (growth)
* Sales pipeline value

A well-functioning non-core innovation pathway is one which allows for safe experimentation and rapid learning

" 4

Drive efficiency at
scale

* |[dentification of major
cost drivers

* Optimization and/or
redesign of processes
and structures

» Margin improvement
* EBIT growth

18 *Accomplishing these objectives can look very different between software and hardware. In software it may take the form of a rapid test deployment of a minimum viable new feature <
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Example Measurement Instrumentation
Innovation Pathway

\

Use common language on Idea
Maturity to identify our
understanding of the Customer,
Business, and Technology

Learning Levels

1 2 3 4 5

Define

Evaluate

Identify Create

CLL

Customer

Customer’s
Current
Experience

Identify
B LL Potential
Markets and
Business Business
Models

o
-
o
7
-
()
£
O

Identify
TLL Available

Technology Technology
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Customer and
Identify
Burning
Problem

Customer
Benefit
Statements

Define
Emerson’s
Capability to

Succeed

Create
Market
Profitability

Define Create
Potential Prototype
Technology Technology

Concepts
Value
Proposition

Evaluate
Market
Profitability

Evaluate
Concepts
Capability to
Deliver Value

Validate
Customer
Desirability

Validate
Business
Viability

Validate
Technology
Feasibility

Use tools to allow for adequate
exploration and de-risking of

\

novel ideas
J
)
Use Innovation Loops to
advance Learning Levels
and get to a “Bet or Fold”
decision point
J
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I To change culture, focus on behaviors

A culture of innovation
IS one In which the
behaviors that drive
Innovation success
come naturally

i

ﬂ 4%
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Structural and cultural interventions must be
combined for innovation to thrive

Cultural Interventions

Frustration
e Changing perceptions and behaviors without a

No Systemic Enablers 0
deliberate look at supporting systemic enablers

Artifacts Behaviors Perceptions

Systemic Enablers

No Cultural Inertia
Interventions Changing processes and priorities without
Structure & Talent changing common underlying beliefs

Governance | Management

Cultural Interventions

0— 0 Successful Culture
S5 0 Co e Change

Structure & Talent
Processes

Governance @ Management

Artifacts Behaviors Perceptions
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Inclusion & Psychological Safety are
foundational to an Innovation Culture

23

A culture of ...

INCLUSION

enables

PSYCHOLOGICAL SAFETY

enables

INNOVATION

Example behaviors

» Ask for feedback and help
» Ask twice as much as you tell
» Express gratitude and appreciation

+ Ask “what if’...?” and set aside preconceived
constraints about what is possible

* Respond to new ideas with “yes, and...” vs “yes, but...”

« Identify and challenge your own assumptions about the
“right” way to do things

* Adopt a problem-solver, versus a fault-finder, mindset

+ Gain deep insight into how customers choose
between solutions

* Design experiments to learn more about key
assumptions
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Inclusive
Leadership
Disciplines

Stages of
Psychological
Safety

Common
Innovation
Behaviors
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Thank You
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2025 TECHNOLOGY EXHIBITS

EMERSON TECHNOLOGY AND SERVICES

EXPERTISE & BEST PRACTICES
323 Future Vision of Automation

INDUSTRY SOLUTIONS

&13 Chemical & Refining Industry
307 Collaboration Wall

&05 Energy Industny

£04 Energy Transition Industry
30 Life Sciences Industry

£12 Metals & Mining Industry

313 Power Industry

305 Capital Projects

MEASUREMENT INSTRUMENTATION

548 Engineered Solutions
E2E Flexim Mon-Intrusive Ultrasonic Flow

451 Lifecycle Services for Measuremient
Instrurmenitation

£27 Micro Motion Coriclis Flow

45T Non-Intrusive Measurement Instrumentation
449 Rosemount Combustion Analysis
434 Rosemount Corrosion & Erosion
435 Rosemount DP Flow

456 Rosemount DP Lewvel

351 Rosemount Flarme & Gas Detection
£48 Rosemount Gas Analysis

357 Rosemount Level

349 Rosemount Liguid Analysis

439 Bosemount Magnetic Flow

339 Rosemount Pressure

438 Rosemount Temperature

E34 Posemount Ultrasonic Flow

£38 Rosemount Yortex Flow

32 Poxar Flow Metering

335 Wireless & Connectivity Solutions

ASSET OPTIMIZATION

332 AspenTech Industrial Data Fabric
238 Simulation

ASSET PERFORMANCE MANAGEMENT

139 AMS Reliability Solutions

138 AspenTech Asset Performance
Management

CONTROL & SAFETY SYSTEMS

227 Conitrol & Optimize

228 Cybersecurity

334 DeltaV Artificial Intelligence

221 DeltaVv Batch

348 DeltaV Data Integration

326 DeltaV Edge Environment

350 DeltaV Ethernet-APL Solutions

223 DeltaV Integrated Enterprise Engineering
220 DeltaV Modernization

338 DeltaV Safety Instrumented Systems
322 DeltaV Software Defined Control

251 DweltaV Virtualization

250 Energy and Transportation Solutions
229 Guardian Software & Solutions

354 SCADA Systems

239 Deltav AgileCps

24T DeltaV Live

249 DeltaV Mobile
248 DeltaV Real-Time Scheduling

'VALVES, ACTUATORS & REGULATORS

209 Actuators

101 Fisher Valves and Instruments
201 Valve Services
200 Regulators and Belief Valves

EXHIBITOR SPONSORS

Gold Sponsorship

33

Dell Technologies

Sliver Sponzorship

32
23
18
9
&3

Informetric Systemns Inc.
Intertec Instrumentation Inc.
Pepperl+Fuchs

Phoenix Contact USA Inc.
R.STAHL

Bronze Sponsorship

26
22
&2
40

12
10
34
35
20
30
24
29

FEalN4dg

Adder Technology
Barco

Beijer Electronics
Belden
EBlueMarvel Al

CS5A Group Testing & Certification, Inc.

Dragos

Eaton

Evans Consoles

Evosite Inc.

exida

FieldComm Group
Fluenta

GM Intermational
Imndustrial Video & Control
IOTA Software

Moore Industries-Internaticonal, Inc.
Multi Instruments Inc.
Mozomi Networks
DPSWAT

Rittal, LLC

Roxtec

Russ Bassett Corp.
Safran

Sartorius

SmartSights, LLC

Softing Inc.

Terrapin Industrial LLC
Waterfall Security Solutions, Ltd.
Weidmiller USA
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Meet us in the Technology Exhibit to
connect with Measurement Instrumentation
technology and industry experts!
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Follow Our New Measurement Instrumentation LinkedIn Page! fCrE SRATING

EMERSON.

Measurement Instrumentation

Manufacturing - St.Louis, MO - 4K followers
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Home About Posts

Scan the QR code to get to the
Emerson Measurement Instrumentation Page!
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